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Culture is resistant to change, partly because people tend to believe 
ever their society's institutions teach them. But one's worldview is also 
enced by one's firsthand experience-and if the two are in conflict, one's 
hand experience may have even greater credibility than what one is told. 
is one reason why political systems, even totalitarian ones, have limited 
it~ to reshape their culture. People are sensitive to those aspects of reality 
d1rectly affect them. This was crucial in the shift toward Postmodern 
The younger birth cohorts in advanced industrial societies perceived, 
their formative years, that survival was not precarious and that they could 
it more or less for granted. This experience was profoundly different from 
conditions that have shaped most people's lives throughout ,most of 
led to pervasive changes in worldviews. For these birth cohorts, m~LXilmi•~il 
their economic gains no longer maximized their subjective well-being as it 
for earlier generations. 

People did not consciously set out to change their worldviews. New 
looks and new modes of behavior, like random mutations, arose for a 
of reasons-and some of them spread. Even within a given birth cohort, 
continued to accept the established norms of industrial society; but others 
o? new o:ientations and transmitted them to some of their peers through 
c1allearmng processes. Change has been uneven. But the new lifestyles 
spread gradually-and in the last analysis, they have done so because they 
resent more effective ways to maximize survival and subjective 
under new conditions. At a much earlier stage of history, new norms 
with, the rise of modern society (such as the Protestant Ethic) gradually 
in somewhat similar fashion. We lack detailed information on how this 
place, but it seems to have occurred more slowly than the rise of o~."·~·~ 
values, which~n some ways represents its reversal. In both cases, culture 
gradually reshaped by changes in the socioeconomic environment; and 
cultural changes eventually produced feedback that helped reshape oo11tlcar 
and economic life. 

Postmodernization is a shift in survival strategies. It moves from "'"v;,...,; 

ing economic growth to maximizing survival and well-being through 
changes. Once industrialization had become possib_le, Modernization ro,:;.m;en 
on rapid economic growth as the best way of maximizing survival and well
being. But no strategy is optimal for all times. Modernization was dramatically 
successful in raising life expectancies, but it has begun to produce diminish
ing returns in advanced industrial societies. Emphasizing competition, it re
duces the risk of starvation, but increases psychological stress. With the tran
sition from Modernization to Postmodernization, the trajectory of change has 
shifted from maximizing economic growth to maximizing the quality of life. 

3 

seen, Modernization theory falls into two main schools: (1) a 
which claims that economics, politics, and culture are closely 

economic development determines the political and cultural 
of a society, and (2) a Weberian version, which claims that cul

~s·e:cOlilOrmc and political life. Despite an enduring debate between 
they agree on one crucial point: that socioeconomic change 
and relatively predictable patterns. This means that key .so

and economic characteristics are not randomly related; they tend 
linked so that by knowing one such trait, one can predict the pres
key traits with much better than random success. 

vists, on the other hand, claimed that it would be ethnocen
that all cultures are equally conducive to economic devel-

democracy. And dependency theorists viewed a given society's 
to economic development and democracy, which were 

the forces of global capitalism. Both of these views imply that 
s between culture and economics and politics are more or less 

presents a broad overview of a huge' body of data from more 
'·":;~.:1 ,.;1c;uc;::.. It demonstrates that, far from being randomly related, spe

economic, and political variables are closely correlated. Al
chapter does not attempt to demonstrate whether causality flows 

or the Weberian direction, the linkages we find indicate that at 
version of Modernization theory was right. Subsequent chapters will 

deeply into the causal linkages. 
we find strong support for the central claim of Modernization the-

disagree with it on several narrower points-above all, the notion that 
eccmcmu·lc change is linear. Instead, we find evidence that a major change 

occurs when societies reach an advanced level of industrial de
The Modernization phase involves the familiar syndrome of in

ua.~'"'..,'"'' occupational specialization, bureaucratization, centralization, 
:~<t::uu,.;<t 1,1u,,1a1 levels, and beliefs and values that support high rates of eco

growth; but among advanced industrial societies, a second syndrome of 
and institutional changes emerges in which economic growth becomes 

~,,,_, 1:a>LL<l!, and there is rising emphasis on the quality of life and democratic 
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CROSS-SECTIONAL EVIDENCE OF CHANGE OVER TIME 

This chapter will undertake something that verges on heresy: we will 
hypo!heses about changes over time in the light of cross-sectional 
This procedure has been criticized (quite appropriately) in the past: taken 
itself, cross-sectional evi~ence is ·an uncertain indicator of change. There · 
substitute for time series data)f one hopes to draw firm conclusions about 
cial change. In keeping with this idea, much of this book is devoted to 
lyzing time series data concerning sociocultural change. 

Nevertheless, we are convinced that the World Values surveys can 
supplement the available time ~eries evidence, providing additional insight 
patterns of cultural change. Global cross-national data are needed because 
available survey data on this topic areJargely drawn from advanced Hll.lu:;l~J 
societies and limited to the past few decades. The World Values survey 
vides a much broader rapge of variation than has ever before been 
bringing together data from 43 nations throughout the world, covering the 
range of economic and political variation. 

If we had survey data covering the entire period from the early ru·r 1et,eer1tl 
century to the present we could analyze the interplay between changing 
tu~al values and economic and political Modernization over many decades. 
could then detefii)ine which came first, cultural change or ~conomic or 
cal change. But st;tch data are not ~vailable. The analysis of cross-sectional 
offers the nearest substitute. Examining the orientations of people in 
societies gives some sense of what prevailing mass orientations in 
rich democracies may have been like when these countries were poor 
predemocratic. · . · 

Conversely, comparing the world views of rich and poor countries """'"';r~,., 
some idea of how the outlook of the publics of poorer countries may change 
if their societies become industrialized and economically secure. We do not 
view these changes as deterministic: economic and technological changes in
teract with political, cultural, and oth,er variables. The cultural heritage of a 
given society may facilitate or retard Modernization; and determined leaders 
can repress or accele:~:ate social change. Nevertheless, as we will demonstrate, 
it is possible to. identify a specific syJldrome of cultural values and beliefs. that 
is likely to be present, if urbanization, industrialization, higher educati~n, 'and 
other components of Modernization become widespread. ' -

Inkeles a:nd Smith (1974) suggested that this should be true, but their con
cl~si~n was based on a comparison of the belie~ systems of those ~orking 
w1thm the "modem" and premodern sectors of six developing societies, and it 
did not compare societies at various levels of development. This analysis, for 
the first time, demonstrates the existence of fundamentally different world
views b~tween the publics of preindustrial and industrial societies, confirming_ 
Inkeles a:nd Smith's insight. But our analysis goes a step farther: it also ana
lyzes the cultural differences between societies of scarcity (both preindustrial 
and early industrial) and economically affluent "Postmodem" societies. 

elements tend to go together in coherent patterns. For 
societies that place relatively strong emphasis on religion also 
large families (or respect for authority or other distinctive atti

culture goes its own way, elements such as these would be un
. one would find no consistent patterns of constraint. 
cultural patterns exist, and they are linked with economic and 

development. For example, industrialization was accompanied 
i:lLJ.•'-"-Llv» in Western history. But some observers argue that, since 

countries such as Iran and Libya have grown rich without secu
is no linkage between economic development and seculariza-

s·a:rgulm(!ntignores the fact-that Modernization is not just the posses
oil deposits: it is a syndrome of cultural, economic, and 

changes closely linked with industrialization-a syndrome that 
have not experienced, and which does tend to be linked with 

these two postulates imply that some patterns are more probable 
1ers--a:n.ahence, that development is to some extent predictable. Is eco-

~~'""'"''t linked with coherent cultural patterns, distinct from those 
developed societies? If so, then cross-national surveys should re

patterns, with one syndrome of orientations being found in eco
developed societies, and another syndrome being found in less de

societies. If such patterns are found; the evidence would support 
L»'-'""''"'v" theory. Furthermore, it would imply that sociopolitical change 

L."'"'u"uc of predictability. 
•.~~,.,,.,..,.,." cultural patterns exist, and are they linked with levels of eco-

~~ .. .,.,,..nt') To answer this question, we will analyze the World Val
data on key values and beliefs among representative national sam

publics around the world. This survey was designed to test the 
· that economic development leads to specific changes in mass val

belief systems-which in turn produce feedback, leading to changes 
e e-cm1ormc and political systems of these societies. We do not assume that 
................. ,of culture will change, leading to a uniform global culture: we see 

to expect that the Chinese will stop using chopsticks in the foresee-
or .that Brazilians will learn to polka. But certain cultural and po-

cha:nges do seem to be logically linked with the dynamics of a core syn
of Modernization, involving urbanization, industrialization, economic 

r.el<>PDlelllt, occupational specialization, and the spread of mass literacy. 
is not linear in a:ny system subject to feedback. This complicates our 

. If the process of economic-cultural-political change moved smoothly 
.one continuous direction, a cross section of the world's societies would 
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show a simple developmental progression of cultural changes as one moved 
from the least developed to the economically most developed societies. Analo
gously, a cross section of the earth's surface sometimes reveals neatly ordered 
geological layers, with the oldest stratum of rock lowest and the newer strata 
located above the older ones. But reality is not this simple: social change pro
duces feedback, which eventually changes the direction of change. Thus, we 
are likely to find patterns similar to those produced by tectonic upheavals, in 
which identifiable geological layers are shifted and juxtaposed with other 
strata. The result is not chaos, but neither is it a simple layering from oldest to 
newest strata. 

We suggest that we will find the residue of two major waves. of change 
(along with many lesser ones) mirrored in the World Values survey's cross sec
tion of the world's cultures: the distribution of these cultural traits reflects the 
processes of Modernization and Postmodernization, respectively. 

The literature on Modernization focuses on the first of these two processes. 
It argues (correctly, we believe) that a broad syndrome of changes has been 
linked with modern economic development. These changes include urbaniza
tion, industrialization, occupational specialization, mass formal education, de
velopment of mass media, secularization, individuation, the rise of entrepre
neurs and entrepreneurial motivations, bureaucratization, the mass production 
assembly line, and the emergence ofthe modern state. The material core of this 
process is industrialization; and though the industrial revolution originated in 
the West, this process is not inherently Western and should not be confused 
with Westernization. Although there are arguments about what the "real" dri
ving force is behind this syndrome, there is widespread agreement that these 
changes include technological, economic, cultural, and political components. 

RELIGION AND ECONOMIC GROWTH 

We propose a modified interpretation of Weber's thesis concerning the role of 
the Protestant Ethic in economic development. Weber was correct in arguing 
that the rise of Protestantism was a crucial event in modernizing Europe. But 
this was not due to factors unique to Protestantism-it has been argued that 
everything Weber ascribed to Puritanism might equally well be ascribed to Ju
daism (Sombart, 1913). European Judaism had an outlook that was in some 
ways modern, but it could not transform Europe because it held a marginal po
sition there. The crucial impact of Protestantism was due to the fact that it sup
planted a set of religious norms that are common to most preindustrial soci
eties, and which inhibit economic achievement; and it replaced them with 
norms favorable to economic achievement. 

Because they experience little or no economic growth, preindustrial 
economies are zero-sum systems: upward social mobility can only come at 
someone else 's expense. In any preindustrial society that has endured for some 
time, the cultural system is likely to have adapted accordingly: social status is 

hereditary rather than achieved., ana mt:: '-'Ullu•" .._~~~---o-- • • 

their social position in this life, emphasizing that meek acceptance and denial 
of worldly aspirations will be rewarded in the next life. Aspirations toward so
cial mobility are sternly repressed. Such value systems help to maintain social 
solidarity and discourage economic accumulation in a variety of ways, rang
ing from norms of sharing and charity, to the norms of noblesse oblige, to the 
potlatch and similar institutions in which one attains prestige by recklessly giv
ing away one's worldly goods. 

For Weber, the central element in the rise of modernity was the movement 
away from traditional religious authority to secular rational-legal authority: a 
shift from ascriptive status to impersonal, achievement-based roles, and a shift 
of power from society to state. <rraditional value systems must be shattered in 
order for modern economic development to take place. In a society undergo
ing rapid economic expansion; social mobility is acceptable, even a virtue. But 
in hunting and gathering or agrarian societies, the main basis of production
land-is a fixed quantity, and social mobility can only occur if an individual 
or group seizes the lands of another. To preserve social peace, virtually all tra
ditional cultures discourage upward social mobility and the accumulation of 
wealth. They help to integrate society by providing a rationale that legitimates 
the established social order, in which social status is hereditary; but these cul
tures also inculcate norms of sharing, charity, and other obligations that help 
mitigate the harshness of a subsistence economy. 

The Confucian system was an exception in one important respect. Although 
(like virtually all traditional cultures) it inculcated the duty to be satisfied with 
one's station in life and to respect authority, it did permit social mobility based 
on individual achievement, through the Confucian examination system. More
over, it did not justify meek acceptance of one's lot in this world, by stressing 
the infinitely greater rewards that this would bring in the next world. It was 
based on a secular worldview: if one were to rise, one would do so in this world 
or not at all. 

On the whole, however, the traditional value systems of agrarian society 
(China included) are adapted· to maintaining a stable balance in unchanging so
cieties. Accordingly, they tend to discourage social change in general and ac
cumulative entrepreneurial motivation in particular, which is stigmatized and 
relegated to pariah groups if tolerated at all. Economic accumulation is char
acterized as ignoble greed. To facilitate the economic accumulation needed to 
launch industrialization, these cultural inhibitions must be relaxed. 

In Western society, the Protestant Reformation helped break the grip of the 
medieval Christian world view on a significant part of Europe. It did not do this 
by itself. The emergence of scientific inquiry had already begun to undermine 
this worldview. But Weber's emphasis on the role of Protestantism captures an 
important part of reality. Prior to the Reformation, Southern Europe was eco
nomically more advanced than Northern Europe. During the three centuries 
after the Reformation, capitalism emerged-mainly in Protestant countries, 
and among the Protestant minorities in Catholic countries. Within this cultural 

,-, 
' 
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context, economic accumulation was no longer despised. Quite the contrary, 
it was highly respected because it was taken as evidence of divine favor: those 
whom God had chosen, he made rich. 

Protestant Europe manifested a subsequent economic dynamism that was 
extraordinary, moving it far ahead of Catholic Europe. Shifting trade patterns, 
declining food production in Southern Europe, and other factors also con
tributed to this shift, but the evidence suggests that cultural factors played a 
major role. Throughout the first 150 years of the Industrial Revolution, indus
trial development took place almost entirely within the Protestant regions of 
Europe, and the Protestant portions of the New World. This began to change 
only during the second half of the twentieth century, when those regions that 
had been most strongly influenced by the Protestant Ethic-and had become 
economically secure-began to deemphasize economic growth. As we will 
argue, they did so precisely because they had become economically secure. At 
the same time, an entrepreneurial outlook had emerged in Catholic Europe and 
(even more strikingly) in East Asia, both of which are now showing higher 
rates of economic growth than Protestant Europe. The concept of the Protes
tant Ethic is outdated if we take it to mean something that can only exist in 
Protestant countries. But Weber's more general concept that culture influences 
economic growth is a crucial insight. 

MODERNIZATION: THE SHIFT FROM RELIGIOUS AUTHORITY 

TO STATE AUTHORITY 

Secularization is inherently linked with Modernization. This holds true despite 
frequent assertions that a rapid growth of fundamentalist religion is taking 
place throughout the world. This interpretation reflects a misconception of 
what is happening, generalizing from two very different phenomena. The ap
parent rise of religious fundamentalism reflects two disparate elements: 

1. Advanced industrial societies in North America, Western Europe, and 
East Asia, traditional forms of religion have been, and still are, declining, as 
we will demonstrate. During the past 40 years, church attendance rates have 
been falling and adherence to traditional norms concerning divorce, abortion, 
suicide, single parenthood, and homosexuality have been eroding-and con
tinue to erode. Resurgent fundamentalist activism has indeed been dramatic: 
gay bashing and the bombing of abortion centers have received widespread 
coverage in the mass media, encouraging the perception that these actions have 
a rapidly growing constituency. They do not. Instead, precisely because ~n
damentalists correctly perceive that many of their central norms are rapidly 
eroding, they have been galvanized into unprecedented activism. But this re
flects the rearguard action of a dwindling segment of the population, not the 
wave of the future. 

2. Islamic fundamentalism, on the other hand, does have a growing mass 
constituency. But it is growing in societies that have not modernized: though 

of these societies are rich, they have not become rich by moving along 
............ .__ ........... ~""'-'vu trajectory of industrialization, occupational specialization, 

educational levels, and so on, but simply by virtue of the fact that 
large oil revenues. Even without modernizing, it is possible to be
if one possesses large petroleum reserves that can be sold to indus-

countries, enabling traditional elites to buy the external trappings of 

!Ju'""'"''"'"''·uu of this wealth is important: it has enabled oil-rich funda
regim~s to obtain such things as automobiles, air conditioning, mod

me,alc.at treatment for elites, and, above all, modern weapons: without 
the fundamentalist regimes would be perceived as militarily weak and 

lOlOf!:l·c :all backward-and their mass appeal and prospects for survival 
be far weaker. 

lod.enuz~l.tlcm involves more than the shift away from cultural traditions 
.based on religious norms) that emphasize ascribed status and sharing, 

placing a positive value on achievement and accumulation. For Weber, 
to Modernization was the shift from a religion-oriented worldview to 

-legal worldview. There were two key components of Modernization. 
Secularization. Weber emphasized the cognitive roots of secularization. 

him, the rise of the scientific worldview was the crucial factor that led to 
decline of the sacred/prerational elements of religious faith. We suggest 
more recently, the rise of a sense of security among mass publics of ad

welfare states has been an equally important factor in the decline of 
..... u.vu.w. religious orientations. This difference in emphasis has important 
~:~u,~a.o.<uu,,. The cognitive interpretation implies that secularization is in

scientific knowledge can diffuse across national boundaries rapidly, 
spread is more or less irreversible .. By contrast, the rise of a sense of se

among mass publics takes place only after a society has successfully in-
».U.JLCUJ.L.vlc.,· and it can be reversed to some extent by rapid change or economic 

Thus although scientific knowledge has been permeating throughout 
for many decades, religious fanaticism continues to flourish in sod

that are still in the early stages of industrialization; and fundamentalist 
continue to emerge among the less secure strata of even the most 

1va:nce:aindustrial societies, especially during times of stress. 
Bureaucratization. The process of secularization paved the way for an
key component of Modernization, Bureaucratization, the rise of "ratio-

organizations, based on rules designed to move efficiently toward expliCit 
and with recruitment based on impersonal goal-oriented achievement 

A prerequisiite for bureaucratization was the erosion of the belief 
supporting ascriptive traditional authority and zero-sum economies; 

their replacement by achievement-oriented, rational, and scientifically on
belief systems that supported the authority of large, centralized bureau
states geared to facilitating economic growth. The core of cultural Mod

was the shift from traditional (usually religious) authority to 
:>nltl.OtnaL-le authority. 



Along with this went a shift of prestige and socioeconomic functions 
from the key institutions of traditional society-the family and the ..... ,u ..... .u...., 

to the state, and a shift in economic activity from the small family "'"'~"T""~ 
to mass production that was state-regulated or even state-owned. Ul'UU<:tU''·' 

was a shift of prestige and power from society to state. 
During the modernizing phase of history, it seemed (to Marxists and 

Marxists alike) that the direction of social evolution was toward the · 
ing subordination of the individual to a Leviathan state having Qll1"\PThn,.,., 

powers. The state would become an omnipotent and benevolent entity, 
ing God in a secular world. And for most of the nineteenth and twentieth 
turies, the dominant trend (the wave of the future, as it was sometimes 
was a shift from societal authority toward state authority, manifested in the 
parently inexorable growth of the economic, political, and social role of 
ernment. Even non-Marxist thinkers such as Schumpeter (1947) 
considered the triumph of socialism to be inevitable. And until recently, 
such mainstream figures as Lindblom (1977) thought that the only 
was whether socialism would triumph over capitalism, or whether '-O.Jf'LL•"-uo.u 

and socialism would continue to coexist. The possibility that socialism 
give way to capitalism was not even entertained. 

THE POSTMODERN SHIFT 

The socialist leviathan-state was the logical culmination of the 
process, but it did not turn out to be the wave of the future. Instead, the 
pansion of the bureaucratic state eventually approached a set of natural limits, 
and change began to move in a new direction. Figure 3.1 illustrates 
happened. From the Industrial Revolution until weli into the second half 
the twentieth century, industrial society underwent Modernization. 
process transformed political and cultural systems from traditional regimes 
gitimated by religious belief systems to rational-legal states legitimated 
their claim to maximize the welfare of their people through scientific 
tise. It was a transfer of authority from family and religious institutions to 
litical institutions. 

Within the last 25 years, a major change in the direction of change has oc
curred that might be called the Postmodern shift. Its origins are rooted in the 
economic miracles that occurred first in Western Europe and North America, 
and later in East Asia and now in Southeast Asia. Coupled with the safety net 
of the modern welfare state, this has produced unprecedentedly high levels of 
economic security, giving rise to a cultural feedback that is having a major im
pact on both the economic and political systems of advanced industrial soci
eties. This'new trajectory shifts authority away from both religion and the state 
to the individual, with an increasing focus on individual concerns such as 
friends and leisure. Postrnodernization deemphasizes all kinds of authority, 
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Figure 3.1. The shift from Modernization to Postmod
ernization: changing empl).asis on key aspects of life. 

religious or secular, allowing much wider range for individual auton
the pursuit of individual subjective well-being. 

core function of culture in traditional society was to maintain social co
and stability in a steady-state economy. Norms of sharing were crucial 
val in an environment where there was no social security bureau and 

illlf~m'PlCIYDo.eru benefits: in bad times, one's survival depended on how 
the norms of sharing were inculcated. 

imtPCirt~mc:e of these norms is almost certain to be underestimated by 
brought up in an individualistic society. In relatively traditional soci

as Nigeria, even today people feel a strong obligation to help take 
of not only their immediate family, but their brothers, sisters, cousins, 

nephews, and old friends and neighbors. These norms are highly func
in traditional societies: they enable people to survive who would other-

starve. In industrial societies, this sense of obligation has eroded almost 
point of extinction. 
core project of Modernization is economic growth, and the means to at

it is through industrialization-the systematic application of technology 
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TABLE 3.1 
Traditional, Modern, and Postmodern Society: Societal Goals and Individual Values 

Traditional Modern 

Core Societal Survival in a steady- Maximize economic 
Project state economy growth 

Individual Traditional religious Achievement motivation 
Value and communal norms Postmodern v 

Authority Traditional authority Rational-legal 
System authority 

to maximize the output of tangible things, such as wheat, textiles, coal, 
and tractors. 

In Postrnodernization, the core project is to maximize individual well
which is increasingly dependent on subjective factors. Human behavior 
from being dominated by the economic imperatives of providing food, 
ing, and shelter toward the pursuit of quality of life concerns. 

Even economic behavior becomes less a matter of meetino- the 
1::> 

needs and becomes increasingly oriented toward attaining subjective 
being. Economic growth continues, but output consists less and less of 
ble things that contribute directly to survival, and more and more of · 
bles whose value is subjective. The Postmodernization writers are on target 
emphasizing the increasingly subjective nature of life experience in adv 
industrial society. 

For example, government has become an enormous sector, now 
a larger proportion of the U.S. workforce than does industrial m<multa,::tunn 
Government services are intangible, and their value is highly 
ple even disagree about whether their value is positive or negative. Corr:lputer' 
software, education, research, entertainment, and tourism have all oe•::mne, 
major industries. Unlike food, clothing, and shelter, their products are intan 
gible and their value is largely subjective. Computer software, microchips, and 
entertainment have become three of the United States' largest exports, but the 
value of the film or silicon or disk on which they are stored is negligible. A 
successful motion picture or computer program may be worth hundreds of mil
lions of dollars; another film or program that costs just as much to produce may 
be virtually valueless. Ideas and innovation are the crucial component-and 
their value is whatever people feel it is worth. With psychotherapy and tourism, 
this is equally true: they have become major economic activities, and their 
value lies almost entirely in their contribution to subjective well-being. 

Table 3.1 compares the societal goals and individual value systems under
lying traditional, modern, and postrnodern society. As it indicates, the core so
cietal goal of traditional society is survival under the conditions of a steady
state economy, in which social mobility is a zero-sum game. During the 

;J,;lil"'"'u~•u phase, by contrast, the core societal project is maximizing eco
~rowcn--aJla.in both capitalist and socialist societies, it tends to be car

ruthlessly extracting the necessary capital from an impoverished 
""' .... '·"·"""of the costs to the environment and quality of life. In Post

by contrast, the top priority shifts from maximizing economic 
•e•u.a. .... ,u • .uLL.lll):; subjective well-being. 

value systems reflect the core societal project of the three re
of societies. Traditional societies vary enormously, but virtually 

emphasize individual conformity to societal norms limiting via
behavior, and economic accumulation; and encouraging accep

existing economic and social order. These norms are usually codi
~g11tlm,ate~d within a religious framework. Perhaps the most central 

change linked with Modernization is the rise of achievement 
but the broad shift toward instrumental rationality weakens all tra-

Modernization era, there was a consensus throughout industrial 
economic growth was not only a good thing, but virtually the u1-
though Marxists and capitalists disagreed sharply about how the 

.,..,,.,._,."'T'·'"',.. shou1d be distributed, both sides shared an implicit con
economic growth was desirable. This consensus was unquestioned 

it seemed self-evident. Economic growth and scientific discoveries 
Progress: they were good almost by definition. 

Cold War there was a similar shared sentiment that the question 
East or West was the better society would be decided by which one 

the most economic growth. And during the first half of the Cold War, 
bloc seemed to be winning by the test that really counted: high 

In 1972 Meadows et al.'s The Limits to Growth called this con
question, arguing that economic growth was not desirable and 

brought to a stop before it was too late. Shortly afterward, Schu
(1973) Small Is Beautiful questioned another key principle of the 

.u.uc.<.a.uvu era: the tendency to equate Biggest with Best-a tendency that 
but especially strong in the socialist bloc, where bigness and 

c:u"""u.v11 were elevated almost to the rank of moral virtues. Both of these 
reflected the emergence of well-being values, a core element of Post-

Achievement Motivation to Postmaterialist Motivation 

Postrnodern shift, values that played a key role in the emergence of in
society-economic achievement motivation, economic growth, eco

rationality-have faded in salience. At the societal level, there is a rad
from the priorities of early industrialization, and a growing tendency 
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for emphasis on economic growth to become subordinate to concern for its 
pact on the environment. At the individual level, maximizing economic 
is gradually fading from top priority: self-expression and the desire for 
ingful work are becoming even more crucial for a growing segment of the 
ulation. And the motivations for work are changing, from an emphasis on 
imizing income as the top priority, toward increasing emphasis on the 
of the work experience. There is even some willingness to accept '"'"'"''u" 
criteria rather than achievement criteria for recruitment, if it is justified by 
cial goals. 

Scarcity has prevailed throughout most of history: it follows from the 
logical principle that population normally rises to meet the available food 
ply and is then held in check by starvation, disease, and war. The result 
been chronic scarcity, with the possibility of starvation shaping the 
awareness and life strategies of most people. Both traditional and modern 
cieties were shaped by scarcity, but industrial society developed the belief 
scarcity could be alleviated by individual achievement and economic 
a radical change in outlook. 

The root cause of the Postmodern value shift has been the gradual 
ing away of value systems that emerged under conditions of scarcity, and 
spread of security values among a growing segment of the publics of these 
cieties. This, in turn, grows out of the unprecedentedly high levels of 
tive well-being that characterize the publics of advanced industrial society, 
compared with those of earlier societies. In advanced industrial societies, 
people take survival for granted. Precisely because they take it for granted; 
they are not aware of how profoundly this supposition shapes their 

Starvation is no longer a real concern for most of the people in high-tech-. 
nology societies, where production has been increasing much faster than 
rate of population growth. These societies have attained unprecedentedly 
life expectancies and unprecedentedly high levels of subjective well-being. 
One consequence of this fact is the rise of Postmaterialist values, but this is 
only one component of a broader cultural shift. The emergence and spread of 
Postmaterialist values is only the tip of the iceberg-one component of a much 
broader syndrome of cultural changes that we term Postmodernization. There 
are several additional important components. 

GROWING EMPHASIS ON INDIVIDUAL FREEDOM 

AND REJECTION OF BUREAUCRATIC AUTHORITY 

The shift from traditional society to industrial society brought a shift from tra
ditional authority to rational bureaucratic authority. In most societies, this sim
ply substituted political authority for religious authority. But in Postmodern 
society, authority, centralization, and bigness are all under growing suspicion. 
They have reached a point of diminishing effectiveness; and they have reached 
a point of diminishing acceptability. 

stable culture is linked with a congruent authority system. But the 
shift is a move away from both traditional authority and state au-

.,.,.T'"""T" a declining emphasis on authority in general-regardless of 
legitimated by societal or state formulae. This leads to declining 
hierarchical institutions. Today, political leaders throughout the 
world are experiencing some of the lowest levels of support ever 

is. not simply because they are less competent than previous 
:t~r~~fle~cts a systematic decline in mass support for established politi

and a shift of focus toward individual concerns. 
view self-expression and political participation as 

valuable in themselves, the Postmodern phase of development 
conducive to democratization. There is nothing easy or automatic 

u::IIut:ul;y. Determined authoritarian elites can repress it almost in
though at growing cost to the morale and cooperativeness of their 

the institutional structure and cultural heritage of a given 
facilitate or retard this tendency, as can external pressures and other 

luJJ.uG:cu factors. But as economic development takes place, mass input 
JUlJLu"'.cu process becomes increasingly widespread and effective. Eco

~~·~,, .. ~• leads mass publics to place growing emphasis on partici-

1uu1uL•u to the changes in core societal goals, individual values, and 
systems outlined in table 3.1, the Postmodern shift has two other 

as Postmodern philosophers argue, an essential attribute of post
is a diminishing faith in science, technology, and rationality. One of 

components of Modernization was a growing faith in the power of sci
rational analysis to solve virtually all problems. At the elite level (es
among Postmodern writers) Postmodernization is linked with a di

faith in rationality and a diminishing confidence that science and 
will help solve humanity's problems. This change in worldview 

,., ..... .,,.,~,..~·"' farthest in the economically and technologically most advanced 
. And insofar as industrial society's culture of instrumental rationality 

;.Lt;;lJLUlJL<;;u with the West, Postmodernity is linked with a rejection of the West. 
mass publics,.Postmodemity has also brought a rejection ofthe Soviet 
which was even more hierarchical and instrumentally oriented than the 

version of industrial society. 
:c'.L.uUJ.<J.oUJ, Postmodernism focused on discontent with the dehumanizing as

of modernity as manifested in the West. Many of the most prominent 
~.ostmod1eTIJtistthinkers even considered themselves Marxists (and some still 

But it was inevitable that Postmodernization would eventually lead to the 
of hierarchical, bureaucratic, centralized big government in the so

world as well, where it was most extreme. This contributed to an un
'exloected development: the collapse of socialism. State socialism failed be

(1) it no longer functioned well, in advanced industrial society-though 
had functioned relatively well during the Modernization era, and (2) be-
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cause it was no longer acceptable. The declining effectiveness and accept
ability of massive, centralized bureaucratic authority contributed to the 
lapse of state socialism, as did the fact that Postmodernizati~n brings a~ 
herent tendency toward democratization, linked with its growmg emphas1s 
individual autonomy. 

ELEMENTS OF CONTINUITY BETWEEN MODERNIZATION 

AND PosTMODERNIZATION 

Postmodernization continues some of the trends that were launched by 
ernization, particularly the processes of specialization, secularization, and 
dividuation. The growing complexity of advanced industrial society results 
increasing specialization in all areas of life. But the processes of o.vi-U1a.11-"". 

tion and individuation have taken on a new character. 

Secularization 

Weber attributed the decline of religious belief largely to the rise of the 
tific worldview, which gradually replaced the sacred/mystical prerational 
ments of religious faith. Although the scientific world view has lost its g 
secularization continues-but for a new reason: the emergence of a sense 
security among the economically more advanced societies diminishes t~e 
for the reassurance that has traditionally been provided by absolute behef 
terns, which purport to provide certainty and the assurance of salvation, if 
in this world at least in the next. 

It would be a major mistake to equate either Modernization or Postn1oc1en1~ 
ization with the decline of religion. Modernization does require the '""'""'" .. -. 
tling of some core aspects of traditional religion-in particular: i: abo~sh~s 
ditional tendencies to equate the old with the good, and the ng1d reJectwn 
social mobility and individual economic achievement. B · 
the Protestant Ethic thesis, Weber argued that this was accomplished by 
ing one typ'e' of religion replace another. The Marxist ro~te to 
achieved this by replacing traditional religion with a secular Ideology that 
tially inspired widespread Utopian hopes and expectations o~ a n~V: sort. 
Judgment Day that would come with the revolution. As it lost 1ts ab1hty to 
spire such hopes, Marxism began to crumble. 

In some form or other, spiritualconcerns will always be a part of the human 
condition. This remains true after the shift from Modernization to 
emization. A core element in Postmodernization is the decline of 
rationality (equating economic growth with the good) to value rationality, 
seeking human happiness itself, rather than the economic ~eans ~~ that . 
Although Postmodernism goes with a continuing decline m _trad1t10nal reh
gious beliefs, it is linked with a growing concern for the meanmg and purpose 
of life. 

.uo.•.u.acu.<,.a.u.vu, the erosion of religious social controls opened up a 
for individual autonomy, but this space was largely taken up by 

,v •• 5 c•u.'-'ll" to the state. The Postmodern shift away from both reli
authority continues this long-standing shift toward individua

a much stronger form. Increasingly, individual rights and entitle
over any other obligation. 

is a great deal of cross-national variation in degrees of Mod
even today, only a minority of the world's population live in in
societies. An even smaller proportion of humanity livdn the rich 

advanced industrial societies in which Postmodern value systems 

, we would expect to find two main dimensions of cross-cui
across the 43 societies we are about to analyze. During the past 
the two most pervasive and important processes that have 

have been (1) Modernization and (2) Postmodernization. Ac-
we would expect the world's societies to vary according to the de

they have been transformed by these two processes. Further
society's position on these two dimensions should be closely 

its level of economic and technological development: societies that 
uv10uJJLuu5 to industrialize should manifest relatively traditional belief 
.those that are now in the stage of rapid industrialization should mani

systems keyed to maximizing economic growth; and societies that 
attained high levels of existential security some time ago should 

.u.v.LJ'.'-'11"' an intergenerational value shift toward Postmodern values that 
to subjective well-being over economic growth. 

AND POSTMODERNIZATION DIMENSIONS: 

FINDINGS 

outlined the patterns of cross-cultural variation we expect to find, and 
let us examine cross-cultural variation empirically, as reflected in 

from 43 societies. Our first question is whether the various reli-
social, economic, and political components of given cultures are ran

r "''1"-'"'u., or whether they go together, with certain coherent combinations 
probable than others. Figure 3.2 shows the results of a principal 
factor analysis of the data from representative national surveys in 

,.,,o.v'-"1'-'u'-" included in the 1990-91 World Values Survey. The responses 
of the variables used here are boiled down to a mean score for each 
using the society as the unit of analysis, we can examine cross-cul

"'"'"'"'v" in a wide range of norms and values. 
3.2 sums up an immense an1ount of information. It presents an 
of findings from the World Values surveys, showing the relationships 
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Figure 3.2. Variation in the values emphasized by different societies: traditional authority vs. 
tional-legal authority and scarcity values vs. Postmodern values. Source: 1990-93 World 
Survey. This figure shows the first and second principal components emerging from a 
analysis of data from representative national surveys of 43 societies, aggregated to the 
level. The scales on the margins show each item's loadings on the two respective uw.'""·~'u' 
The items in italics (e.g., "reject outgroups") are multi-item indicators. 

between scores of items. Subsequent chapters will probe more deeply into the 
causal relationships between key variables and examine changes over time. 
This figure is based on the responses given by nearly 60,000 respondents in 43 
societies. We do not provide the full text of each question used here. A short 
phrase (such as "Abortion OK") is used to convey the gist of each item on fig
ure 3.2; for the full text, see Appendix 2. The 43 variables used here reflect a 
much larger number of questions: some of them are based on responses to 

batteries of questions. "Affect balan'ce," for example, sums up each re
s answers to the 10 questions in the Bradburn Affect Balance Scale; 

w:u.c;u.(l..Ll"L Values" sums up the responses to a series of questions through 
respondent ranks a set of 12 basic goals; and "Achievement Moti

up responses to four items concerning important values for a child 
.·4"~.~·-- outgroups" also sums up the responses to several questions. 

these variables were chosen to reflect a considerably larger 
items that show similar patterns. "God is important," for ex

s a cluster of more than 30 items that measure the extent to which 
or is not, an important part of the respondent's life. Similarly, "Life 
" "Affect balance," and "Not happy" reflect a larger cluster of 

tap subjective well-being. To avoid redundancy, and to limit figure 
:t>n:aa.aDJLe size, we have only included the most sensitive indicators of 

Figure 3.2 depicts the structure underlying responses to more than 
..... ,,. .. ,, .... ., dealing with many aspects of life in 43 societies, providing a 
overview of basic cultural patterns. 

3.2 shows the relationships between scores of variables covering a 
"'1''-'"r;,,.tt, of topics ranging from religion to politics to sexual norms to at

toward science. These diverse orientations tend to go together in co
~.mpa1rrerns. For example, certain societies place relatively heavy empha

......... J; .. 'vu. the people of these societies also show high levels of national 
to have relatively large families, would like to see more respect 

au1:horit:y, tend to rank relatively low on achievement motivation and po
oppose divorce, and have a number of other distinctive cultural 

, .... , ..... v ... .,. The people of other societies consistently fall toward the oppo-
of the spectrum on all of these orientations, giving rise to a vertical di
that reflects Traditional versus Secular-Rational orientations. 
3.2 greatly simplifies a complex reality-in a sense, it is a one-page 
of the entire 1990 World Values Survey. It is, of course, an oversim-

J..lv.a.u•Ju. The present author has written two books on Postmaterialist values 
and in this analysis, these values serve as only one indicator of a much 

Survival-well-being dimension. Nevertheless-to a surprising de
t::~--r~;u.H v fits this simplified model: over half of the cross-national variance 

these variables can be explained by two dimensions that reflect the 
.oa.ennzauon and Postmodernization processes, respectively. 

first major finding is that there is a great deal of constraint among cui
systems. The pattern found here is anything but random. The first two di-

u..., ... ,., .. ,, .... , that emerge from the principal components factor analysis depicted 
3.2 account for fully 51 percent ofthe cross-national variation among 

variables. Additional dimensions explain relatively small amounts of 
•vanance. Moreover, these two main dimensions are robust, showing little 
vu•a.u>;"' when .we drop given items, even high-loading ones. The vertical axis 
L"'''"'"'•" the polarization between Traditional authority and Secular-Rational 

, the horizontal axis depicts the polarization between a cluster of 
labeled Survival Values and another cluster labeled Well-being Values. 
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The scales on the borders of figure 3.2 indicate each item's loadings on 
two dimensions. 

Just two dimensions account for over half of the cross-national "",.'"""" 
among these items: this also means that about half of the variance in these 
ues and orientations is not explained by the Modernization and l:'o:mrtooem 
ization dimensions. It is important to keep this in mind. Historical change 
not be entirely reduced to universal processes: to ~great extent, each 
works out its history in its own unique fashion, influenced by the culture, 
ers, institutions, climate, geography, situation-specific events, and 
unique elements that make up its own distinctive heritage. General '-'AIUWH£1, 

tory factors can never account for everything in cross-cultural research. 
as each individual is unique, each society is unique (and each historical 
mentis unique). Thus, while we find the metaphor of evolution useful in 
scribing how social change worki;'we do not equate evolution with nP,~Prm;,n. 
ism. Certain strategies for coping with a given environment are far 
probable than others: such a strategy represents a mutually supportive 
nation of economic, technological, political, and cultural factors, and one 
is likely to survive-while other, almost limitless, dysfunctional -.,v, ... .., ... ~, ..... v·u~ 

prove abortive. But social change also involves less systematic factors 
make each society unique. 

Brilliant and instructive books have been written about the ways in which 
given societies differ from others. This book focuses on the general themes un
derlying the cross-national pattern, not because we . are uninterested in the 
unique aspects of given societies-few things are more fascinating-but be
cause the common themes are also interesting, and because any book that un
dertakes to deal with more than 40 societies almost inevitably must focus on 
what is common, rather than on what is unique. The evidence examined here 
indicates that common underlying themes do exist: it suggests that roughly half 
of the cross-national variance in these values and attitudes can be accounted for 
by the processes of Modernization and Postmodernization, while the remain
ing half of the variation reflects factors that are more or less nation-specific. 

Religion plays a much more important role in some societies than in others. 
In Nigeria, fully 85 percent of the population said that religion is "very im
portant" in their lives; in South Africa, the figure was 66 percent; in Turkey, 
61 percent; in both Poland and the United States, 53 percent; in Italy, the fig
ure was only 34 percent; in Great Britain, France, and Germany, the figures 
were 16, 14, and 13 percent, respectively; in Russia, it was 12 percent; inDen
mark, 9 percent; in Japan, it was 6 percent; and in China, 1 percent. 

"Do societies that place relatively strong emphasis on religion also tend to 
favor large families?" The answer is an unequivocal "Yes,'' as the proximity 
of "Religion important" and "Want many children" near the bottom of figure 
3.2 suggests: the correlation between these two items isr = .51 (significant at 
the .OOllevel). Moreover, societies characterized by an emphasis on religion 
also tend to place relatively strong emphasis on work, as the proximity be
tween "Work important" and "Religion important" suggests (r = .62, signifi-

RNIZATION AND POSTMODERNIZATIUN 

,0000 level). The emphasis here is on having work, for the sake of 
economically more developed societies, people place much greater 

work as a source of personal satisfaction. Relatively traditional 
tend to stress "Obedience" as an important quality to teach a 
), and to view the family as relatively important ("Family im

.56). And, as one would expect, those societies in which the pub
"Religion important" also tend to be those in which the public be

'~God is important," and to say that religious faith is an important 
teach a child ("Religious faith"): these are almost 1:1 relationships 

and .87, respectively). These last two linkages are obvious; the oth
intuitively plausible, are not. All of these items have 'high loadings 

dimension, labeled 'Traditional Authority" vs. "Secular-Ratio-

that place relatively strong emphasis on religion are characterized 
norms concerning sexual behavior, childrearing, the role of 

fertility rates; they have distinctive attitudes toward divorce, abor
' they also place relatively strong emphasis on defer

authority; and they have distinctive norms concerning economic 
~v•uv11c and distinctive motivations for work. 

particularly surprising that societies in which religion is relatively 
have distinctive norms concerning abortion, childbearing, and the 

)F,NOJneJo.. But these differences also extend to areas in which the con
is far from obvious. For example, societies in which religion is im
are characterized by much higher levels of national pride than those in 
is not, as figure 3.3 demonstrates. Here, the horizontal axis shows the 

in each society who say that God plays an important role in their 
people of societies that rank high on this variable show'much higher 

national pride than do those that rank low. China is a deviant case, 
level of national pride despite being overwhelmingly secular, and 

Ge:mtan,y deviates in the opposite direction, showing a lower level of na
than its level of religiosity would predict. But the overall linkage 

e:mar.L<:ably strong and significant at the .0000 level (see figure 3.3). 
these findings suggest, high levels of constraint exist between various 

attributes. For example, if we know that a society ranks high on na
pride, we can pretty accurately predict its position on childrearing prac
religiosity, and a number of other important attributes. But the pattern 

even farther. Societies that emphasize the importance of religion tend 
low importance to politics, as the locations of "Religion important" 

important" (far apart from each other on the vertical dimension) 
-~,"'"·'"'"""·the correlation between the two is -0.39. And these same societies 

to place low emphasis on "Thrift" and "Determination" as important qual
to teach a child (r = -.57 and -.59, respectively). As we will see in a 
detailed analysis in chapter 5, emphasis on these values is part of an 

,,,,,.,.,,ont Motivation syndrome that is strongly linked with the economic 
'""'"'""'n rates of given societies. 
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Figure 3.3. Coherent values patterns on the traditional vs. secular-rational authority u'"'""'"' 
the linkage between religiosity and national pride. 
Horizontal dimension shows percentage ranking importance of God in their lives as 
high (i.e., scores of?-10 on a 10-point scale ranging from "not at all important" (1] to "very 
portant" (10]). r = .71, significant at .0000 level. 

CoHERENT VALUE PATTERNS: THE PosTMODERNIZATION DIMENSION 

In the Postmodernization phase of development, emphasis shifts from maxi
mizing economic gains to maximizing subjective well-being. This gives rise to 
another major dimension of cross-cultural variation, on which a wide range of 
orientations are structured. So far, we have been discussing items with high load
ings on the second principal component, labeled ''Traditional Authority" vs. "Ra
tional-Legal Authority." This dimension reflects the Moderrtization process, in 
which authority moves away from a traditional (usually religious) basis, toward 
increasing emphasis on impersonal bureaucratic authority. This is an important 
dimension, accounting for 21 percent of the variance among these 4 7 variables. 
But it is overshadowed by the first principal component, which accounts for 30 
percent of the total variance. This dimension taps "Survival Values" versus 
"Well-being Values." A very sensitive indicator of this dimension is "Postmate
rialist Values" (located near the right-hand pole of the horizontal axis on figure 
3.2). This is a central element in a much broader cultural configuration. 

Societies with large numbers of Postmaterialists tend to be characterized by 
a relatively strong sense of subjective well-being. Their publics tend to express 
high levels of satisfaction with their lives as a whole ("Postmaterialist Values" 
has a .68 correlation with "Life satisfaction"). Moreover, they report relatively 
high levels of positive affect (saying that within the past few days they felt in-

· something, or proud, or pleased about having accomplished some
~J;<J:auJer than negative affect (reporting that they were restless, or felt 

upset because someone criticized them), which produces high scores 
'-'J.'~"''w.u ·~ect balance" scale. Furthermore, the publics of societies 

of Postmaterialism are likely to rate themselves as "In good 
.58) and are not likely to describe themselves as "Not happy" (the 

with "Postmaterialist Values" is - .71) . 
well-being is a condition, not a value, and is not correlated with 

"''"""c:LJCl'>J..u at the individual level. But high levels of subjective well
akey element in the cultural syndrome called Postmodernism. When 
attains high levels of economic security and subjective well-being, it 

to Postmaterialist values; but further economic development does 
-~.,.,CU.J.J.'f bring increased subjective well-being. 
=·""-"'""between Postmaterialism and subjective well-being is a cultural 

not an individual-level ideology. It reflects the fact that societies 
levels of economic development not only have relatively high lev

,n"''""''Tn/P need satisfaction (being relatively well-nourished, in good 
and having relatively high life expectancies); but their publics also ex

relatively high levels of subjective security and well-being, which 
intergenerational shift toward Postmaterialist values. This cultural 

has gone largely unnoticed in previous Modernization literature, but 
itself clearly when one has survey data covering a sufficiently broad 

of countries. 
me~mw,rloluallevel, however, Postmaterialists do not report relatively high 

subjective well-being. Far. from being a paradox, this is central to their 
Postmaterialists have experienced relatively high levels of economic se

v. uuvu~<.•.•v••l their formative years. They develop Postmaterialist priorities 
because further economic gains do not produce additional subjective 

they take economic security for granted and go on to emphasize 
'"''\·"v •. u .. """'"""·'J goals. Moreover, they have relatively demanding standards 

other aspects of life-to such an extent that they often manifest lower 
overall life satisfaction than do Materialists in the same society. 

leads to another finding that at first seems paradoxical. Generally, within 
society, the rich show higher levels of subjective well-being than the 

.as common sense might suggest. But Postmaterialists are an exception: 
richer (and have better education, more prestigious occupations, etc.) 

people-but they do not rank higher on subjective well-being than 
people. This is significant. It reflects the fact that, as given nations become 

''·'"'"v~·~ industrial societies, they reach a point of diminishing marginal util
which maximizing economic gains (for the individual) or economic 

(for the society) no longer results in higher levels of subjective well
(we noted this phenomenon in chapter 2). From this perspective, it is per
rational to cease making economic efficiency and economic growth top 

J.J»vuu"'"' and give increasing emphasis to quality of life concerns. 
This cultural syndrome is pervasive and lies at the heart of Postmoderniza-



tion. The publics of societies with high proportions of Postmaterialists do 
emphasize "Hard work" as one of the most important qualities to teach a 
(reflected in a loading of -0.67 on the Scarcity-Security dimension); 
they emphasize "Tolerance" and "Imagination." Similarly, their publics do 
view more emphasis on "Money" as a desirable change. 

The polarization between survival values and well-being values extends 
family values as well. The publics of societies with high proportions of 
materialists tend to reject the proposition that "A woman needs children" to 
fulfilled, and disagree that "A child needs both parents," in a home with 
a father and a mother, to grow up happily. There is a growing emphasis on 
realization for women, linked with a shift of emphasis from the role of 
to emphasis on careers. 

"Respect parents" and "Respect authority" show strong loadings on b;th 
mensions in figure 3.2. Their loadings indicate that both the ... n,_,u,, ... a,LauvJ 

process and the Postmodernization process are linked with declining 
for authority. And "Good and Evil are clear" has a negative relationship 
both the shift from traditional authority to rational-legal authority and the 
from survival values to well-being values. A growing moral relativism 
linked with both Modernization and Postmodernization. In traditional 
eties, moral rules are absolute truths, revealed by God. At the opposite excre1me: 
in Postmodem society, absolute standards dissolve, giving way to an ...... ~,,_·aoc 
ing sense of ambiguity. 

We have argued that these two dimensions reflect the Modernization .-.r.,...,..., •• 

and the Postmodemization process, respectively. And the fit is generally 
For example, the rise of Achievement Motivation is strongly linked with the 
vertical (Modernization) dimension. Moreover, the rankings of the global do
mains of life fit the expected configuration: as we move up the vertical di
mension we see a shift in emphasis from family and religion (as indicated by 
"Family important" and "Religion important") toward increasing emphasis on 
the state ("Politics important"). Then, as we move from left to right on the hori
zontal dimension, we move away from emphasis on both traditional authority 
and state authority, toward increasing emphasis on individual concerns: 
"Leisure important" and "Friends important" show loadings of .66 and .72, re
spectively, on the Postmodernization dimension. 

An emphasis on science and technology was a core element of modernity. 
But the publics of societies with high proportions of Postmaterialists (at the 
Postmodem end of the continuum) tend to have little confidence that scientific 
advances will help, rather than harm, humanity ("Trust science" has a nega
tive correlation with "Postmaterialist values" that is significant at the .001 
level); similarly, they tend to doubt that more emphasis on "Technology" 
would be a good thing. Conversely, these same societies have relatively high 
levels of support for the "Ecology" movement. The fact that societies shaped 
by security tend to reject science and technology is a major departure from the 
basic thrust of Modernization-another reason why this dimension reflects 
change in a Post-modem direction. 
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,l::o•he1:ent values patterns on the survival vs. well-being dimension: the linkage be
'"u'"'"Ju''" and rejection of homosexuals as neighbors (part of the "Reject outgroups" 

influenced by Postmodem or well-being values tend to be 
more tolerant than are those characterized by survival values. These 

emphasize "Tolerance" as an important quality to teach a child. Sim
publics are less likely to "Reject out groups," saying that they would 

to have foreigners, people with AIDS, or homosexuals as neighbors; 
are relatively likely to feel that homosexuality is acceptable ("Ho
OK"). Both of these correlations with "Postmaterialist values" are 

.llll.LvaJu• at the .OOllevel. Moreover, societies with relatively high levels of 
well-being rank relatively low on intolerance of outgroups, as fig-

.4 illustrates. 
outgroup dealt with here is homosexuals, but the same pattern applies 

,
1
"'

1
"''-·LJ.'-''" of other outgroups. In Russia and Belarus, where st~bjective well

was extremely low in 1990, fully 80 percent of the public said they 
not like to have homosexuals as neighbors. In such societies as Den

or the Netherlands, where overall life satisfaction was much higher, only 
10 percent of the public were unwilling to have homosexuals a~ neigh

Numerous other orientations are closely related to whether a socwty has 
or low levels of subjective well-being. 

Security is conducive to tolerance and conversely, insecurity is conducive 
xenophobia. The narrower one's margin for survival is, the more likely one 
to fear that strangers are threatening. This is especially true if the strangers 
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speak a foreign language or hold different values and therefore seem incom
prehensible and unpredictable. 

In an agrarian or hunting and gathering society in which the land supply 
just sufficient to feed the existing population, the arrival of a foreign 
poses a direct threat to survival: in such a situation, xenophobia is realistic 
almost certain to arise. In a technologically advanced society with a 
economy, foreigners may be tolerated or even welcomed. They do not 
threat to survival and may even enhance the standard oflivirig. But in times 
economic or political crisis, even advanced industrial societies are prone 
xenophobia, as the rise of fascism during the Great Depression ucJ.HVIll"'u 

and as recent events in Western Europe and the United States continue 
demonstrate. But the severity of xenophobia tends to be proportionate to 
degree of insecurity; hence, ethnic conflict is far more severe in Eastern 
rope, where the economic systems and political systems have-collapsed, 
in Western Europe: far more people have been killed in ethnic conflicts in 
em Europe, by several orders of magnitude. 

No culture is immune to xenophobia, but it tends to be most intense 
insecurity is most severe. Conversely, at the individual level, Postnaaterial 
ists-those who have grown up under conditions of relative economic 
physical security-tend to be relatively tolerant of people with different 
nicity or sexual orientations. Similarly, they are relatively supportive of 
"Women's movement." The rise of security values seems conducive to 
creasing tolerance of diversity, an essential component of democracy. 

An environment of security and subjective well-being seems to foster 
only tolerance, but a whole cluster of traits that are conducive to ucJ.HV''-'1 

For example, well-being values are linked with high levels of mt:err>er:sortaJ 
trust (as reflected in the .66 loading of "Trust people" on this uu.L11:011""'u 

Moreover, a participant public is an essential component of de!mo,cnl.cy·-and 
one of the defining characteristics of Postmaterialist values is the fact that 
give a high priority to self-expression and participation in decision making 
all levels, including the political. Postmaterialism constitutes a central 
ponent of Postmodem values. Are these values linked with stable aem<>crac~n 
As we will see shortly, the answer is Yes. 

In addition to its emphasis on science and technology, another key 
teristic of Modernization was its tendency to bureaucratize all aspects of 
with the biggest bureaucracy of all resulting from the seemingly · 
growth of government. But Postmodem values are linked with declining 
port for big government: believing that the state (rather than the indi · 
should take more responsibility to ensure that everyone is provided for 
responsible") is linked with survival values, and not with well-being 
the same is true of support for "State/employee management" rather 
owner management. Support for big government was a central component 
Modernization. It does not go with Postmodem values, which is another indi
cation that Postmodernization reflects a fundamental change of direction. 

Jhe analysis presented here is not the only possible way to slice the data. If 
applies varimax rotation to the factors, one gets a somewhat different so

Similarly, one can generate a three-dimensional or six-dimensional or 
0-clirrtensi"lon.al solution. Doing so produces a far more complicated re-

""~"-':J.I.~Jllt superficially seem more scholarly. But if one is looking for the 
.uu.,:s1u1t: configuration, a reasonable approach is to use principal com

-~"u~·""'.J"·•" and focus on the first dimensions. Figure 3.2 is what emerges 
that sums up a surprisingly wide range ofphenomena in just 

n1cu:s1uu~ that capture over half of the total cross-national variance in 
of orientations. Additional dimensions exist, but they explain rela

amounts of additional variance. The reality is that cross-cultural 
is surprisingly orderly and can be interpreted with a relatively parsi-

critique of this approach would be to point that it is based on the 
that our questions have comparable meaning to people from 43 

1"y,,,..,~.,.·;~n societies, who were interviewed in 31 different languages. Our 
tioimaLire was, of course, designed with this in mind: building on exten

cross-national survey research and extensive pilot testing, with 
social scientists on five continents, it was designed to ask questions 

a shared meaning across many cultures. If we had asked questions 
tatJ,on-Stlec:ttic issues, the cross-cultural comparability would have bro

In France, for example, a recent hot political issue (linked with Is
,.111uuJ.;•auuJ.1J was the question whether or not girls should be allowed to 

over their heads in school. This question would have had totally 
meanings (or would have seemed meaningless) in other societies. On 
hand, a question about whether religion is important in one's life is 

in virtually every society on earth, including those in which most 
it is not. The same is true of questions about respect for authority, 

uu1 .. uu"' many children one would like to have, or whether or not one is 
with one's life as a whole .. 

the cross-national placement of societies underlying this config
worldviews is astonishingly coherent. As we will see below, sod

show similar cultural orientations in our surveys fall into compact 
meaningful clusters. Working independently and without 

of each other's findings, the World Values survey investigators in 
Nordic countries came up with relatively similar results. So did our 

in Nigeria and South Africa, and so did those in~ the four Latin 
countries and in Eastern Europe. The evidence suggests that the 

survey group was generally successful in framing cross-nation
questions. If these items had idiosyncratic meanings in each 

we would not have attained such a parsimonious and coherent struc-
.a.u., ........... the orientations that went together in one society would be un-

in other societies, and it would take 15 or 20 dimensions to explain half 
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WHERE ARE GIVEN SociETIES LOCATED ON THESE DIMENSIONS? 

A CULTURAL GEOGRAPHY OF THE WORLD 

In most respects, the two dimensions in figure 3.2 show a good fit with 
tributes we would expect to find if they reflected the shift from 
Modern values, and from Modern to Postmodern values, respectively. 
one important way the pattern seems wrong: the growth of big go·vernnrre11t 
a central aspect of Modernization. For many decades, the all-etlCC,mlPa~;sulg s 
cialist state was thought to be the wave of the future: it was the logical 
nation of the trend toward bureaucratization and state authority. If so, 
would expect to find emphasis on "State/employee management" and 
responsibility" located near the top of the vertical dimension. Instead, we 
them occupying roughly neutral positions on this dimension. Why? In 
understand the answer, let us examine the specific national cultures 
ing this pattern. 

Figure 3.5 shows the location of each society on the two dimensions we 
been examining. To locate them in this space, dummy variables were 
for each of our 43 societies; these variables were mapped onto the two 
mensions shaped by the worldviews of the respective publics. Because 
dummy variables are extremely skewed (each having one country coded 
and 42 countries coded "0"), the correlations with the cultural dimensions 
modest; but if we combine countries into larger groups (such as the 
group or the Latin American group) the correlations with the ideological 
become quite strong. The societies that show similar cultural orientations 
our surveys (and therefore are near each other on this figure) fall into · 
itively plausible clusters. 

Our broadest generalization is that the value systems of richer countries 
fer systematically from those of poorer countries. The poorer countries tend 
be located toward the lower left on figure 3.5, with the richer ones falling 
the upper right-hand quadrant. Although there are some deviant cases 
United States having much more traditional values than its GNP per 
would predict), the overall correlation between values and economic 
ment is very strong. 

But the pattern is coherent in many additional respects. For example, all 
of the Latin American societies included in the 1990 World Values Survey 
into one cluster, reflecting the fact that, in global perspective they have 
tively similar value systems. The two African societies fall into another 
ter; and the three Confucian-influenced societies of East Asia fall into another 
cluster-which partly overlaps with another cluster containing the former 
communist societies. The historically Catholic societies of Western Europe fall 
into another compact cluster. Although church attendance in Western Europe 
has collapsed, the historically Protestant societies of Northern Europe fall into 
another cluster (with Eastern Germany located at the intersection of the North
ern European cluster and the ex -communist cluster, as its historical experience 
might suggest). The United States and Canada constitute a North American 
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given societies fall on two key cultural dimensions. Source: 1990-93 World 
Positions are based on the mean scores of the publics ofthe given nation on each 

;teJr--tn::tt could be expanded to include the other English-speaking sod
Poland is an outlier, having more traditional values than the other ex

societies of Eastern Europe: it does not fit into any coherent clus
on the whole, the value systems of a majority of the world's people are 

but random: though shaped by a variety of factors, they manifest a 
,,.,. .. ;u,..uv>y coherent pattern that can be interpreted parsimoniously. 
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Societies that are close to each other on figure 3.5 show relatively 
responses to most of the questions that were asked in the World Values 
For example, though the peoples of the United States and Canada 
many ways, they have relatively similar basic values in comparison with 
other societies: accordingly, they are located close to each other on 

Just how close are they? To answer this question, let us examine 
spouses to the first six questions asked in the survey. The publics of 
ciety were asked "Please say, for each of the following, how important 
your life." They rated the relative importance of "Work," "Family," 
"Leisure," "Politics," and "Religion." This list covers a broad range of 
concerns, and the various publics differed a great deal in how much 
tance they attached to the respective aspects of life. The cross-national 
ings for nearly 350 variables are shown in Basanez, Inglehart, and 
( 1997), and they support the claim that societies that are close to each 
figure 3.5 tend to show similar values and beliefs in many other ways; 
we will limit ourselves to these six variables. 

Since 43 societies are ranked here, the greatest possible distance 
any two societies would occur if one of them were ranked first and the 
were ranked forty-third: all41 of the other societies would fall between 
Conversely, the smallest possible distance would occur if tlie two societies 
consecutive ranks, with none of the other societies falling between them. 
nally, if the two societies were randomly distributed, about 20 societies 
fall between them. 

The publics of the United States and Canada give relatively similar 
to these six aspects oflife: on the average, only 3.3 other societies fall 
them. The values of Canadians and Americans are much more similar to 
other than they are to those of most other peoples. The British are also 
tively close to the Americans, but by no means as close as the Canadians. 
the other hand, the publics of the United States and China generally give 
six domains quite different ratings: on the average, they are separated by 
24 societies, as the following ratings show: 

CULTURAL DISTANCE FROM THE UNITED STATES 

(mean number of societies between the 
United States a:nd given society) 

United States-Canada 3.3 
United States-Britain 9.0 
United States-France 16.7 
United States-Japan 21.8 
United States-Russia 22.2 
United States-China 23.8 

This principle applies generally. One finds a similar pattern if one views 
world from a Swedish perspective, for example. Sweden, Norway, and Den~ 
mark are located relatively near each other on figure 3.5, and they make rather 

ratings of the six aspects of life. On the average, only J.~ soc1et1es Iau 
Sweden and Norway in these rankings, and only 5.8 societies fall be

•w•:our:;u and Denmark. On the other hand, Sweden and France are sep
mean of 13.6 societies, while Sweden and Russia are separated by 

17.8 societies, Sweden and Japan by 18.2 societies, and Sweden 
:t;;a~:e s:ep:ara:ted by an average of more than 19 societies. 

of nations take coherent positions on the two dimensions. For 
, Iceland, Denmark, Finland, and Sweden-the five Nordic 

a compact cluster located in the upper right-hand quadrant of 
all five have related histories and similar cultures, ranking fairly 

outlook associated with rational-legal authority, and rank
on Postmodern values. To some extent, these countries are geo

rpx·oXJim~tte, but the fact that they are prosperous and traditionally 
·w.~_lf~~rP. states seems more important than their geographic proxim

Netherlands, which is not a Nordic country but was historically 
is today a prosperous welfare state, falls squarely into the mid

group. Although geographically located next door to Belgium 
a coxnmon language with half of Belgium, the Netherlands is cui

closer to the Nordic countries than to Belgium. Historically, the 
has been shaped by Protestantism; even the Dutch Catholics today 

Calvinist. And although the churches themselves are now a fad
in Western European society, religious traditions helped shape 

national cultures that persist today. Thus, culturally, the Netherlands 
somewhere between Norway and Sweden. 

France, Italy, Spain, Portugal, and Austria constitute another clus
cultural space of figure 3.5. Although church attendance has declined 

all of these countries were historically Roman Catholic. Further
cluster is adjacent to a Latin American (and overwhelmingly 

cluster containing Mexico, Argentina, Chile, and Brazil. These pre
Catholic countries form a fairly coherent group. One could even 

it to include the four other historically Roman Catholic countries, 
Hungary, Slovenia, and Lithuania. The last four countries are outliers, 

because of their divergent histories since 1945: the rising prosperity 
by Western European Catholic countries in recent decades had 

impact on them, and they are more permeated by survival values 
the rest of the Catholic group. On the Modernization dimension, how

values are almost as traditional as those of other Catholic countries 
have more traditional values than the other exsocialist countries). As 

(1993) demonstrates, the Protestant-'Catholic differences do not sim
the fact that the historically Protestant countries tend to be richer 

Catholic ones: controlling for GDP/capita, the value differences be-
them remain significant at the .OOllevel. 

~:vc~rtttel<:~ss, there is no question that traditional orientations are closely re
a society's level of economic development. Almost all of the econom

less-developed countries fall into ¢e lower left-hand quadrant of figure 



3.5, with cultures that emphasize traditional authority and survival values. 
interestingly enough, all five of the English-speaking societies 
Canada, the United States, Ireland, and Northern Ireland) fall into a cluster 
cated in the lower right-hand quadrant: these countries have relatively 
security values, but much more religious-traditional values than most 
countries at their economic level. This is particularly true of Ireland and 
em Ireland, which have a traditional/religious outlook that is fully as 
that found in India, South Africa, or Brazil-with only Nigeria being 
more traditional. 

The former West German and East German regions of Germany were 
independent states when these surveys were carried out and were smno.teus1 
arately. Although West Germany falls into the upper right-hand quadrant 
the other Western European societies, and East Germany into the 
hand quadrant containing most of the historically communist societies, 
societies are relatively close to each other on the two main cultural diJnensioJ 
This is significant. From 1945 to 1990, the communist regime made a 
effort to reshape East German culture to support a Marxist and 
thoritarian regime. Simultaneously, the Western powers launched massive 
forts in West Germany to remake political culture to support a 
Western liberal democracy. The evidence indicates that 45 years under 
cally different regimes did have an impact: by 1990 the two societies 
some distance apart, especially along the Postmodernization dimension. 
even more impressive is the fact that, in global perspective, the basic 
values of the two societies were still relatively similar. This natural ex1oerime 
indicates that, even when it makes a conscious and concerted effort to do 
the ability of a regime to reshape its underlying culture is limited. After 
years under diametrically opposed political and economic institutions, in 
basic values East Germany and West Germany remained as similar to 
other as are the United States and Canada. 

Almost all of the socialist or ex-socialist societies fall into the upper 
hand quadrant: these societies are characterized by survival values and a 
emphasis on state authority, rather than traditional authority. Poland is a 
ing exception, distinguished from the other socialist societies by its strong 
ditional-religious values. China is an outlier in the opposite · u\Jl.<U<<-u• 

least religious and most state-oriented society for which we have data. 
societies' positions reflect their distinctive cultural heritages. On one hand, 
herence to the Catholic church has been a mainstay of the Polish struggle 
independence since 1792. The church continued to play a vital role in 
struggle throughout the 1980s, revitalizing the role of religion in the 
culture. 

China, on the other hand, has had a relatively secular cultural system 
2,000 years; and bureaucratic authority developed within the Confucian 
tern long before it reached the West. Thus China and the other '--UUH~'-~'"·'..-~" 
fluenced societies of East Asia have had one major component of modem 
ture for a very long time. Until recently, they lacked the emphasis on 

::1c>t€~cnmolog~y and the esteem for economic achievement that are lts omer 
coJmoonent:s: but their secular, bureaucratic heritage probably helped to 

their rapid economic development once these were attained. China's 1 

Lci.J/vU11 • .1lJ'i:l"'·'"' on the state may have been reinforced by four decades of 
apan, another Confucian-influenced society, and both Eastern and 

3-etmlmV are also characterized by relatively strong emphasis on ra
authority. 

socialist and ex-socialist societies are oriented toward rational
than traditional-religious, authority. Their people have experi
eight decades of socialist regimes in which religion has been sys-

ill'll''re~or,ess:ed and in which it is perfectly realistic to consider politics 
oc::~;au:;c:: economic life, cultural life, and even one's chances of sur

on the state. The socialist states were probably the most heavily 
centralized, and secularized societies in history, and they held 

technology in such esteem that their elites legitimated their power 
that they ruled, not through the unscientific and fallible process 

rule, but according to the principles of scientific socialism. By 
the socialist states represented the culmination of Modemiza

the fact that, on figure 3.5, they are located near the Modernization 
Traditional Authority-Rational-Legal Authority dimension seems 
But figure 3.2 revealed one surprising anomaly: one would expect 

ideological components of the socialist state as its tendency to 
responsible" for providiillg for everyone's needs should also 

the Modernization pole and gain maximum support in the social
It does not. Why? 

that if these surveys had been carried out a decade or two ear
for state management and state responsibility would have been 

strong in the ex-socialist societies. Most of them had experienced 
high economic growth rates from 1945 to 1975 or 1980. Up to this 

seemed to be functioning well: they had done a good job of pro-
necessities for nearly everyone and were able to conceal or re
of their shortcomings in other aspects of life. Support for a 

and society was probably a good deal higher then, in so-
~ountrtes. than it was in 1990. In this simpler, more orderly world, we 

foood "State responsible" located near the Modernization pole. 
empirical picture may now again be closer to this model than it was 

the transition to market economies proved unexpectedly traumatic, 
;co:m.nmrtist elites returned to power in a number of ex-communist so

the early 1990s. 
is complex. In 1990-91, when these surveys were carried out, 

economic and political systems were collapsing; and mass sup
economies had withered away in these societies. The classic 

state socialism was surviving only in North Korea and Cuba, and 
"'':u•l'-<:W. v mass support for socialism was no longer the wave of the future 
~~Pl•<>uli:U society, but had become a Third World phenomenon. 
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Figure 3.6. Where given societies fall on two key cultural dimensions: religious· 
ences. Source: 1990-93 World Values Survey. Positions are based on the mean 
of the publics of the given nation on each of the two dimensions. 

INSTITUTIONAL DETERMINISM OF CULTURE? 

As we have seen, the historically Protestant countries of both Northern 
and North America tend to cluster together to form one large group; · 
the historically Roman Catholic countries of Western Europe, Latin 
and Eastern Europe tend to cluster together, forming another broad but 
sonably cohesive cluster. Despite the enormous recent changes linked 
economic and social Modernization, and despite the tremendous ,u•-•uuu:LIL 

cal changes linked with communist domination of four traditionally 
societies throughout the Cold War, in global perspective the u .. ,.vuv.<U 

Catholic societies still have relatively similar cultural values-as do the 
torically Protestant societies. As figure 3.6 illustrates, the Catholic 
form a group characterized by more traditional values, and by greater 
sis on survival values, than holds true of most Protestant societies. At 
glance, this might seem to constitute strong evidence for an institutional 

interpretation: the religious institutions of these societies led them to 
different cultures. 

~t;itution:al determinism is simply taken to mean that a society's institu
the factors that help shape its culture, it is undoubtedly cor-

LU<>Lu, .. u,_,u.:u determinism is often pushed to a much more extreme 
It is taken to mean that institutions alone determine a society's 
so one need not really take cultural factors into account: if one 

'.Lll'>utl'-lutJu<S, the culture automatically changes to fit it. If one ex-
evidence more closely, it is clear that this position is untenable. 

•<;;·•u.v.uLc;uu•uu•,; cultural differences between Protestant and Catholic 
·for the most part they do not reflect the direct influence of the 

churches today. For the direct influence of the church 
slight in many of these countries. Although church attendance re

highinPoland and Ireland (and the United States), it has fallen 
in most of the historically Catholic countries of both Western and 

and it has fallen even more drastically in most historically 
t'.J:~ur<)PE~an societies, to the point where some observers now speak 

countries as post-Christian societies: church attendance has 
toward zero. The societies that were traditionally Catholic still 

d.ls:tmct values from those that were traditionally Protestant-even 
~gn1ents of the population who have no contact with the church. But 

persist as part of the cultural heritage of given nations, and not 
direct influence of the religious institutions. This cultural heritage 

<'<S••aw•vu by the economic, political, and social experience of the pea
the fact that the Protestant societies industrialized earlier than 

Catholic societies-which at an even earlier stage of history may, 
been linked with religious differences (as Weber suggests), but is 
a case of mere institutional determinism. 

a remarkable degree of coherence to this pattern. Forty of the 43 
into compact and historically meaningful clusters, such as Latin 

. or Eastern Europe or East Asia. There are only three outliers from this 
Poland plus Ireland and Northern Ireland (with the two parts of 

closely linked). Both Poland and Ireland might be described as 
societies: they are Roman Catholic societies that for centuries 
and dominated by more powerful non-Catholic neighbors and 
to pressures toward cultural assimilation by an intense reem-

Roman Catholic heritage as a means of preserving their national 
this may have led to a similar reaction on the part of the 

tt:<Sti:UIL<S. who constitute a small minority within Ireland as a whole and 
described as hyper-Protestants. Poland and both parts of Ireland 

..... , ...... a,•L'- traditional cultural values concerning not only religion, 
'"'vuu ... .,, gender roles, sexual norms, and family values. They illustrate 

•uau•<anau"'' reaction to threat. 
countries, these cultural differences reflect the entire historical ex

of given societies, and not the influence of the respective churches 

35 
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today. This point becomes vividly evident when we examine the value 
of such societies as the Netherlands and Germany-both of which were 
torically predominantly Protestant societies, but (as a consequence of 
ent birth rates and different rates of religious attrition) have about as 
practicing Catholics as Protestants today. Despite these changes in their 
gious makeup today, both the Netherlands and Germany manifest 
Protestant values. Moreover, the Catholics and Protestants within these 
eties do not show markedly different value systems: the Dutch Catholics 
are as Calvinist as the members of the Dutch Reformed Church. 

The historically Protestant and Catholic societies are not randomly 
uted on our cultural map-far from it, they constitute coherent clusters. 
communist ideology has been described as a secular religion, and the 
cally communist societies also make up a coherent cluster, which partly 
laps with the Catholic cluster: 13 of the 14 formerly communist societies 
into a compact cluster in the upper left-hand quadrant, and this Eastern 
pean cluster could easily be expanded to include China and Eastern 
And as we have noted, though they are located on two different continents 
span the Catholic-Protestant divide, the five English-speaking societies 
also relatively near to each other on this cultural map: a common ...... 5 , ... 5 .,2 

the unifying factor in this case. But the most pervasive influence of all 
to be economic development. If one draws a diagonal from the lower-left 
ner to the upper-right corner of figures 3.5 or 3.6, it traces the transition 
poorer to richer societies. Both the Modernization dimension and the 
modernization dimension are strongly correlated with a society's level of 
nomic development: the values of richer societies differ systematically 
those of poorer societies on both dimensions. Clearly, institutional ae·termii 
ism would be a far too simple interpretation of the evidence. Although the 
pact of religious institutions is evident, economic, political, geographic, 
guistic, and other factors also play important roles. The worldview of a 
people reflects its entire historical heritage. 

To WHAT EXTENT WAS MODERNIZATION THEORY CORRECT? 

Coherent Cultural Patterns Exist 

We have found that constraint does exist among cultural patterns. To get 
sense of just how true this is, let us imagine two extreme models, ranging 
a world wholly without cultural constraint, to one with total constraint. In 
former model, each society goes its own way: the fact that it possesses one 
cific cultural attribute has no influence on whether other attributes are 
Cultural components are randomly related. Tfie other extreme model is one 
total determinism: only a few cultural patterns are possible, and if one maj 
component of a pattern is present, all the other elements are also present 
every case. 

As one would expect, the empirical findings do not fit either extreme model, 

come much closer to the constrained model than to the random one. 
of the cross-cultural variation among this broad array of variables 

in just two dimensions. This picture is certainly not one of 
determinism: these two dimensions do not explain all of the varia

these 43 cultural indicators. But they do account for 51 percent of 
more than the less than 5 percent that they would explain 

,otler.r<nr Cultural Patterns Are Linked with a Society's Level 
Development 

constrained cultural patterns exist does not, by itself, demonstrate 
lderru:zatt"c m theory is correct: coherent cultural patterns might be found 

in given regions (such as Western Europe) as a result of given his
religious traditions (such as Protestantism or Buddhism) without 
relationship to economic and technological change. Modernization 

contrast, implies that economic development is strongly linked with 
patterns-either because economic development produces spe

of culture, or because certain cultural patterns produce economic 
IJJU.l<>lJLL. In short, Modernization theory implies that coherent cultural 

exist, and that these patterns are linked with a given society's level of 
development. As figure 3.7 demonstrates, this clearly is the case. 

that the vertical dimension on figures 3.2 and 3.3 reflects the 
''·"""''"'~•vu process, while the horizontal dimension reflects Postmodern

The evidence presented in figure 3.7 indicates that economic devel
is conducive to both Modernization and Postmodernization, which are 

""''"'""'"'"'stages of development: a society's per capita GNP is correlated 
lYlCIGeJrm:latLon values at the .60 level, and at the .78level with Postmod

values. But other economic indicators show quite different rela
ta these two respective dimensions. For example, the percentage of 
force in the manufacturing sector is strongly correlated with the ver-

v-u·vu•ou'·'"auv'"l dimension (r = .63) but much less strongly linked with 
u~.L.~V1JLLC11 (Postmodernization) dimension (r = .22); but Postmodern val

strongly linked with the percentage of the labor force in the service sec
.79). 

argues that Postindustrial soci,ety has arrived when a majority of a so
workforce is employed in the service sector. There is a good deal of 
between Postrnodern society and Postindustrial society. But Bell's 
of Postindustrial society emphasizes changes in the structure of the 

while the term "Postmodern society" emphasizes cultural changes 
with economic security; we have argued that existential security is a key 
'Underlying Postrnodernization. In keeping with this contention, we find 

r.'m-nc::,nP.t"ltv has as strong a relationship with Postrnodern culture as does the 
uv.._,.,,w,vu of the workforce. 
~iuwauy, the percentage of a given society's population having a secondary 
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Figure 3. 7. Economic and social correlates of two key dimensions of cross
cultural variation. Source: 1990-93 World Values Survey. 

or higher education shows a .71 correlation with the Rational-Legal pole of the 
Modernization dimension-and a .63 correlation with the Well-being pole of 
the Postmodernization dimension. These findings support the claim by Lerner 
(1958), Inkeles and Smith (1974), and others that rising educational levels 
have contributed to major cultural changes. 

The consequences of growing up in a setting in which one can take satis
faction of one's survival needs for granted, rather than in a society of scarcity, 
seems to have been underestimated by Bell, Inkeles and Smith, and others. The 
strong linkage between Postmodern values and a society's GDP/capita sup
ports the interpretation that these are, indeed, security values: they have an ex
tremely strong tendency to be found in relatively prosperous societies. 

An even more striking contrast between the economic correlates of Mod
ernization and Postmodemization is the fad that Modernization values have a 
substantial positive linkage with economic growth rates, while Postmodem 
values have a negative linkage with economic growth: Postmodern societies 
are even richer than modernizing societies, but they show lower economic 
growth rates. 

Overall, the evidence in figure 3.7 suggests that if educational levels con-

rise and tne worKrurl:c l:vututuc;., Lv •uv•v vu• v . ·-·--·--o ___ _ 

facturing into the service and knowledge sectors, and if per capita income con
tinues to rise, then we can expect to see a gradual modernization of preindus
trial societies and a shift toward Postmodern values, in advanced industrial 
societies. 

Is CuLTURAL CHANGE TAKING PLACE? 

The fact that Postmodern values are strongly linked with economic develop
ment does not necessarily prove that as economic development takes place, 
these values will become more widespread. The linkage might be spurious. 
Long-term time series data are needed to demonstrate whether or not the pre
dicted changes are taking place and help sort out the causal relationships. We 
don't have extensive time series data for most of the variables examined here, 
but we do have some-and virtually all of the available evidence points to the 
conclusion that a shift toward Postmodern culture is taking place in advanced 
industrial societies. 

The most abundant time series data (by far) relate to Materialist!Postmate
rialist values. Though this is only one component of the much larger syndrome 
of Postmodem values, it is a key indicator of this broader syndrome. Evidence 
of a shift from Materialist to Postrnaterialist values will be presented in chap
ter 4; it shows that Postmaterialist values have increased in the past quarter 
century, and that they have increased at almost exactly the rate predicted by 
the intergenerational population replacement model (about one point on the 
values percentage difference index per year). 

IfPostmaterialist values are moving in the predicted direction, this suggests 
that the entire set of closely correlated Postmodern values may be moving in 
the same direction, since theoretically they share a common set of causes: the 
transition from conditions of scarcity to the relative security of Postmodem 
society. 

This broader shift toward Postmodern values in general does seem to be tak
ing place. In chapters 7 and 8 we test the hypothesis that all values having rea
sonably strong correlations with Postmaterialism are part of an intergenera
tional shift linked with population replacement. To do so, we first identified 40 
variables that were strongly correlated with Postmaterialist values and were 
included in both the 1981 and 1990 World Values surveys. Our expectation was 
that whatever values were positively correlated with Postmaterialism would 
become more widespread over time, other things being equal. When we com
pare the 1981 responses, with responses to the same questions in the same 
countries in 1990, we find that in the great majority of cases these values 
shifted in the predicted direction. The available evidence suggests that cultural 
change is taking place in the predicted direction. 

As hypothesized, the apparent decline of traditional values is strongly linked 
with economic growth: as figure 3.7 indicates, a country's growth rate from 
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1965 to 1990 shows a .44 correlation with emphasis on Rational-Legal 
thority (and a corresponding negative correlation with Traditional "'""'Lll'JUL 

In chapter 6 we probe into the relevant causal linkages: the findings 
that culture shapes economic life, as well as being shaped by it. In the 
stages of industrialization, achievement motivation seems to contribute to 
nomic growth. But insofar as this growth produces prosperity, in the 
it leads to cultural changes that tend to de-emphasize achievement mt>tnr<>n 

leading to lower rates of economic growth. This points to still another 
between Modernization and Postmodernization: while the MouvLLuLa.L 
process is linked with high rates of economic growth, Postnao,jerm•~atl 
not. Quite the contrary, relatively high growth rates show a negative 
(r = -.4 7) with well-being values. In part, this reflects the fact that 
terialists do not emphasize economic growth, and they tend to give 
protecting the environment, if forced to choose. 

Traditional values are negatively linked with economic growth, but 
tively linked with high fertility rates, as figure 3.7 demonstrates (r = 
we saw earlier, societies with Traditional values tend to emphasize the 
and have relatively large numbers of children. It seems that this is not 
matter of lip service. A society's values and its actual fertility rate are 
linked, probably in a causal relationship. This tends to set up a self 
ing process: traditional values not only seem to inhibit a set of norms that 
conducive to economic growth, they also encourage population growth 
that tend to offset the effects of whatever economic growth does occur, 
ing it still more difficult to raise per capita income. Conversely, both 
ization and Postrnodernization are linked with declining birth rates, so the 
gets divided up among fewer people-another example of how cultural 
economic factors constitute mutually reinforcing syndromes. 

MoDERNIZATION, PosTMODERNIZATION, AND DEMOCRATIZATION 

Finally, the Postmodernization process has important political ,.· U}JJLL'-'c•w.uw 
Inkeles and Diamond (1980), Inglehart (1990), and others have argued 
economic development is linked with cultural changes that are conducive 
democracy, an argument that has been disputed by dependency theorists, 
Marxists, and some rational choice theorists. As figure 3.7 indicates, there 
no correlation whatever between the Modernization axis and the number 
years for which a given society has been democratic. As Moore (1966) 
out, modernization can give rise to either democratic or authoritarian L'-'F;uuvo 

But there is an amazingly strong correlation between the 
dimension and democracy: r = .88. We suggested earlier that high levels 
subjective well-being, coupled with Postmodern values, including ;·r >tPrnPr. 

sonal trust, tolerance, and Postrnaterialist values, should be conducive 
democracy. The empirical evidence is remarkably strong: this cluster of 
tural traits clearly is linked with stable democracy. One could argue that 

syndrome is conducive to democracy, or that democracy somehow 1 
0 

') 

to a culture of trust, tolerance, subjective well-being, and Postmate-
or that the cultural syndrome and the political institutions are 

r:SULPPOrtl.\ re We will analyze the causal linkages more closely in chap-
moment, we will simply observe that Postmodern values and sta

go together very closely. 
known for some time that democracy is more likely to be found 

prosperous countries than among poorer ones (Lipset, 1960). 
body of evidence supports that conclusion. But the linkage be

and democracy found here is even stronger than the linkage be
development and deJ;llocracy. This finding suggests that eco

by itself does not automatically produce democracy; it 
insofar as it gives rise to a specific syndrome of cultural changes. 

1993) supports this interpretation, using aggregate time series data 
ofltaly, extending from 1860 to the mid-1980s. He finds that 

have varying degrees of a cultural syndrome termed "Civic 
' (characterized by trust, tolerance, solidarity, civic engagement, 

and civic associations), which is strongly correlated with the 
of democratic institutions in the given regiQns. Economic devel-

also related to democratic effectiveness; but controlling for civic tra
"'-AJul.•uu·, ... development has no impact whatever. On the other hand, a 

of civic involvement in 1900 not only predicts subsequent civic 
and institutional performance, but also helps explain subsequent 

development. 

CHANGE FOLLOW PREDICTABLE PATTERNS? 

trajectories of cultural change exist, with some cultural patterns 
more probable than others. Why? 

suggests that in the long run, cultural change behaves as if it 
I..TJ.L''-'"''':s of rational choice-subject to substantial cultural lags, and sub

fact that the goals being maximized vary from one culture to another 
only be understood through empirical knowledge of the specific cui
this loosely rational process, peoples are maximizing a variety of 

the most basic of which is survival-and their cultures are survival 
for a given people. Cultural variation tends to follow predictable pat

u..-... a.u''"' some ways of running a society work better than others. If one 
to concede that most people prefer survival to nonsurvival, then both 

•u.< ..... wuu and Postmodernization are linked with outcomes that almost 
would consider "better." As figure 3.7 indicates, there is a .59 correla

)et,.,.;ee:n a society's female life expectancy and its level of Modernization, 
. .65 correlation between life expectancy and Postmodernization. Neither 

bestows moral superiority, but both Modernization and Postmodern
are linked with a markedly lower likelihood of dying prematurely from 



disease or malnutrition. Life expectancy today ranges from as low as 3Y 
in the poorest countries to almost 80 years in developed ones. This is a 
ence that few people would fail to appreciate, regardless of cultural ori,ent:at 
It is one reason why the modernization syndrome had such 
appeal. Successful industrialization requires a relatively competitive, 
sonal, bureaucratic, achievement-oriented form of social relations that 
be dehumanizing and stressful; but in societies of scarcity around the 
came to be viewed as a worthwhile trade-off. Islamic fundamentalism 
an alternative model insofar as oil revenues make it possible to obtain 
the advantages of modernization without industrializing; but we would 
pect this model's credibility and mass appeal to outlast the oil reserves. 

The Modernization process brought substantial gains in life eXlJectan, 
maximizing economic growth, making it possible to sharply reduce 
leading causes of death in preindustrial societies-malnutrition and 
But the linkage between economic development and rising life 
eventually reached a point of diminishing returns. 

Postmodernization represents a shift in survival strategies, from 
ing economic growth to maximizing survival and well-being. n~,.., ... ,_,.. .. ,..L 
focused on rapid economic growth, which provided a means to u1a"'u'u"'' 

vival and well-being under the conditions that emerged when ratlOJlal:lZ 
and industrialization first became possible. But no strategy is optimal 
time. Modernization was dramatically successful in raising life py·np_,.,t""' 

but it has begun to produce diminishing returns in advanced industrial 
eties. By emphasizing competition it reduced the risk of 
probably also increased psychological stress. As we have seen, 
well-being levels are lower in the communist and ex-communist 
which are, by some criteria, the most "modern" of all societies-than 
most traditional societies. These low levels of subjective well-being in 
socialist world are almost certainly linked with the current crisis in the 
communist societies, but the 1981 World Values Survey found low levels 
even before the collapse of communism. During the decade before 
symptoms of severe demoralization and psychological stress were 
the former Soviet Union and were manifest in high rates of alcoholism 
dining life expectancies. 

Postmodernization, on the other hand, has a mildly negative linkage 
economic growth, but a strong positive linkage with subjective 
With the transition from Modernization to Postrnodernization, the 
of change seems to have shifted from maximizing economic growth to 
mizing the quality of life. 

CROSS-SECTIONAL EVIDENCE OF SOCIAL CHANGE 

Cross-sectional data can be a useful supplement to time series data in 
standing processes of socioeconomic change. Although time series data 

OnlY rename measuremenr:s 01 \.:nang~:s uv~1 1uuc, i:1JJJJ1VJJ11aLc '-lv.,.,

data can extend the scope of one's perspective in time and space: its 
may reflect processes that occurred over many decades or even 

in connection with the available time series data, the cultural 
found in the 43-nation World Values survey suggest that co

to some extent predictable, trajectories of political and cui
linked with given socioeconomic developments. These tra

::>t,iet:enni1nistic. the leaders and institutions, and the cultural and 
of a given society also help shape its course. And devel-

move in a simple, linear fashion: all trends eventually change 

socioeconomic change random and unpredictable, with each 
its own idiosyncratic course. On the contrary, change tends 

~vuu)",Lil<lll·~ ,u.,, in which specific clusters of cultural character
with specific types of political and economic change. The fa-

Pli·"'"'-·,vu syndrome of urbanization, industrialization, and mass 
have foreseeable consequences such as increasing mass mo

,,,.._).., ... "'"'-'"'"'uL•u is linked with given cultural changes, such as a 
on Achievement Motivation, and a shift from Traditional to 

Authority, which encompasses dozens of more specific 

· the emergence of advanced industrial society, with an increasing 
blic having higher education, being employed in the service sec

assured that their survival needs will be met, gives rise to a 
high levels of subjective well-being and Postmodern values 

in which a variety of attributes, from equal rights for women to 
· institutions, become increasingly likely. 


